January 15,2025 Meeting Timeline/Synopsis

Trustees Present: David Gambill, Pam Fuqua, and Ken Royal

Others Present: Diane Downey, District Clerk, Sabre’ Alderete, Head Teacher, Bill Sullivan, Brittany Wright, Milan Wright and Bob Zacheo
Call Meeting to Order: 3:45 p.m.
00:04 Recognition of Visitors and review of meeting protocol:
Continuing Business:
1:57 Maintenance Report 
7:24 Technology Report Inventory of the school’s tech equipment is done except for cost of items; Ken is working on gathering the replacement values. Ken also reported on Title IX status.
14:30 Curriculum Committee met prior to board meeting. 
17:05 Review of Action Item List was reviewed and updated
Old Business:

21:16 School Accreditation Process. The Board, Sabre, and Co. Supt. will meet to work on our submission to meet Feb 28th deadline.
24:03 2025 Trustee Election Diane will post notices
25:06 Update on District Clerk Position Discussion regarding what benefits are offered.
New Business:

50:42 1st semester Transportation Claim
55:01 Approval of New Transportation Contract Pam moved to approve the new contract, Ken seconded, and David concurred. 
55:47 Review Travel Pay Schedule Pam moved to approve the IRS standard mileage rate of .70 per mile starting Jan 1, 2025, Ken seconded, and David concurred.
56:17 MASBO P-Card Program Item was discussed. Pam asked that item be tabled until Feb 19th meeting so they could investigate the program more.
Resolution Authorizing Issuance of Individual Procurement Cards this item was also tabled until Feb 19th meeting
Teachers Report:
1:09:44 Sabre stated that her Monthly Student activities presentation will be given at the Winter Wonderland program January 16th at 4 p.m.
Clerk’s Report & Expenditures:
1:10:46 The renewal process for our Property and Casualty Insurance has begun, Diane will be completing the requested spreadsheets and forwarding them to the board for approval prior to submitting them. Diane asked the board for the okay to set our Health Insurance monthly payment up to be an ACH payment instead of printing and mailing a check each month. The board approved of that change.
1:17:35 Review of November Financials Diane explained the issue with November Financials as to why fund 187 does not balance with the Co. Treasurer. She asked the Board to approve her November financial as they are correct, and the County is incorrect. The issue will be fixed by the County on their January financial. Pam moved that they accept the November financials as presented knowing they do not balance with the County and the issue will be fixed in January, Ken seconded, and David concurred.
1:22:01 Dec Financials have not been received from the County. Reviewed detailed expenditures for December.

1:26:43 January Expenditures to Date

Copies of all financial documents presented at this meeting can be found on the school website link titled Jan 15 Meeting Financials  
1:31:03 Public Comment: Sabre stated that the students raised $1,500.00 dollars for the Yaak Wings Walk.
Next Meeting:

February 19, 2025 @ 3:45 p.m.
Adjournment: 5:12 p.m.
Posted to website: Monday, December 23, 2024

